DAFTAR ISl

KATA PENGANTAR ..ottt i
DAFTARIEST®. St oo S50 . 0. OO D00 OO OO OO0, 0O OO0 OM..OW..................... ii
DAFTAR GAMBAR ..ottt Vil
DAFTAR TABEL ..ot IX
DAFTAR LAMPIRAN ..o Xl
1 PENDAHULUAN ..ottt 1
1.1 Latar BelakKang .......cccooviiiiieiiiie e 1
1.2 Problem Statment ... 6
1.3 Peluang BiSNS ......ccociiiieiieie e 10
1.4 DefiniSi BISNIS......cicieiieieiieie et 13
141 Rumah Sakit Tipe D......ccoovviiiiiiiiiii e, 14
2 ANALISIS LINGKUNGAN BISNIS ......ccooiiiiiiiiiiieie e 19
2.1 Kerangka Kerja (Framework) ..........cccccooeieieniieneniesseseeee, 17
2.1.1 Analisis Pasar Sasaran.......................coiiiiiiii i 17
2.1.1.1 Data Jumlah Pasien .........cccocevvrieivenesieneee e 18
2.1.1.2 Data Jumlah Rumah Sakit ...........cccccoviniiniiininnnn, 20
2.1.1.3 Sistem Penyelenggaraan BPJS ............ccccooviviinnen, 20
2.2.2  SEQMEN PASAI ....viiiiiiieiiieiie e .20
2.2.2.1 Segmentasi Geografis .........ccccocvrvvririiiiiniiiiinens 21
2.2.2.2 Segmentasi Berdasar Demografis .............c.cccevenen. 21
2.2.2.3 Segmnetasi PSikografis ..........c.ccoovovviiiiiinnnnnnn 22
2.2.3 Ruang LingKup PaSar .........ccccoceiiriiinieieieienie s, 22
2.2.4 Segmentasi Pasar Berdasar Kebutuhan .................ccccoveneee. 23
2.2.5 Kesetiaan Pelanggan ........cccocevvriiiiinieieiene e 24
2.2.6  Analisis Industri Kesehatan ...........ccccooeveieieneienciinenn 25
2.2.7 Industri Kesehatan INAONESIA .........cceoveiereerneieiieneenie e 27
2.3 Analisa Lingkungan Berdasarkan POrter ............c.cccovveveieeseenenne. 27
2.3.1 Kekuatan PeSAING.........ccoiiiieiieiiiiii e 27
2.3.2 Persaingan Antar Rumah Sakit....................oc 28
2.3.3 Ancaman Pesaing Baru.......... .o 29
2.3.4 Tekanan Tawar Menawar Dari PemasoK ............ccccceveennees 30
2.3.5 Tekanan Dari Produk Pengganti ..........cccceevvvverenenencnienne. 31
2.4 Analisa Lingkungan Eksternal PEST.... ..o 31
2.4.1 Analisa POltIK ......ccoooiiiieiie e 31
2.4.2 Analisa EKONOMI .....covviiiiiiiiiiiee e 38
2.4.3 Analisis Sosial ... 40
244 Analisa Ekologi.........cooooviiiiiiiiiiiiiiiiiiiiiieeieeeee. 43
2.4.5 Analisa TeKNOologi. .....ccccuevereiiiiriiiiiieieee e 46
2.5  Skenario Planning Bisnis Perusahaan ............c.ccccoeceveviiiiiincicnenne, 48
2.5.1 Identifikasi Dampak Tinggi.........ccoovriririeneniiiiiiieee, 48
2.5.2 Menggabungkan Skenario Alternatif ............c.ccccceeverinnn. 50



2.5.3 Deskripsi Skenario Rumah Sakit Tipe D Khusus Kemoterapi ...... 50

2.6 Opportunity (PelUang) ......ccoueieereeieiierie e seese e 51
2.7 Threat (AnCaman)............c.oouiiriieiiniint it iie et v, 53
3  STRATEGI PERUSAHAAN ..ot 56
3.1 Kerangka Kerja ( Framework ) ..., 56
3.2 Profil RS ADNIPraya........cccccveveiieiiie s 57
3.3 Filosofi LOgo Perusanaan............ccoceoveirieieieieie e 57
34 ViSidan MiSI.......oiiiiiiiiii i DO
3.4.1 Visi Rumah Sakit Abhipraya...............ccooveiiiiiiiiiinnnn.. 58

3.4.2 Misi Rumah Sakit Abhipraya.................ocooiiiin. 58

3.5 KeKuatan BiSNIS ......c.oiveriiieiieiieie e 59
3.6 Kelemahan BiSNiS........ccuiiiiiiieieie e 61
3.7 Tujuan Perusanaan ..........cocveeeierenenenesie e 63
3.8 Target CUSTOMEN ....ciiiiiieiiie ettt 64
3.9 Formulasi Strategik ..........ccoouviiiiiiiii 64
3.10  Tahap | INPUL SEAQGE ..c.veiveeeieiece e 66
3.11 Tahap Il Matching StAge ........cceoeierieieieieeee e 70
3.12  Tahap 1 Decision Stage .........c.ooviuiiriiiiiiiieieeieeeea . 78
4 MODEL BISNIS PERUSAHAAN .....cociiiiiiiiecteeeeese e 80
4.1  Analisa Model Bisnis Kanvas..........cccccooerineieiesiinieienese e 81
4.2 CUStOMEr SEOMENT .....ovviiiiiiiiii et 82
4.3  Value Prepositions (NHAI) .....cccooeiiiiiiiiiiiice e 82
4.4 Channel ... 82
4.5 Customer Relationship (Hubungan Pelanggan) .........ccccoovvvviiieinennn, 83
4.6 Key Resources (Sumber Pengelolaan) ...........ccccooeiviiiieiiiiciieenenn, 83
4.7  Key Activities (Kegiatan) ..........cccoereriniiininiieeese e 83
4.8  KeY Partnership.............ccccc.ceouieiiiiiiiiiiiiie i 83
4.9  Cost Strukture (Struktur Pembiayaan) .........ccccooviiiiniiiiiieen, 84
5 PEMASARAR) S, W A0 BN S5 0 5 0 00 B S ... 85
5.1 Perencanaan Pemasaran (Marketing Plan)............................ 85
5.2 ANALISIS STtUAST. .. cviieiiit et 86
5.2.1.1 Pertumbuhan Pasar.......cccceeeeviniiiinnennne.. 87

5.2.2 Lingkungan Pemasaran.............ccccciiiiiniiiiiiininnann.. 88

5.3  Tujuan Pemasaran (Market Objective) .......c...coovviviiiiiiiiiiinnni, 89
5.3.1 Tujuan Jangka Panjang (10 Tahun) ..............ccoeevennn.. 92

5.3.2 Tujuan Jangka Menengah (5 Tahun) ........................ 92

5.3.3 Tujuan Jangka Pendek (3 Tahun) ................coeeevinin. 93

5.4  Kerangka Kerja( Framework) .........ccccooveiiiiiiininiiiicc e 93
5.5  Segmentasi Pasar (Market Segmentation ) ...........ccccoevvevivevieciieenen. 94
5.5.1 Segmentasi Geografis ............ccoiiiiiiiiiiii . 9

5.5.2 Segmentasi Demografis .............cooiiiiiiiiii, 95

5.6  Sasaran Target (Targeting)........c.ovveiiiiriiiiiiiii e, 96
5.7  POSIIONING ...t 97

5.7.1 Differentiation .......ooooeeeieeeeeeeeeeeeeee et 99



5.8

5.9

Bauran Pemasaran B2C (B2C Marketing MiX) ........ccccocvvivnieniennnnnn

5.8.1
5.8.2
5.8.3
5.84
5.85
5.8.6
5.8.7

Experience (Service) / Pelayanan..............................
Common Interest (Price) / Tarif Pelayanan...................
Networking (Place)/Lokasi Pelayanan........................
Interaction(Promotion)/Promosi................c.covevnn...

People (Personil)...........cooeiiiiiiiii e,
Fasilitas Fisik..........coooiiiiii

5.10 CRM (Customer Relationship Management)........................

5.10.1
5.10.2
5.10.3

5.11 Brand

5.11.1
5.11.2

MemperolehPelanggan (Acquire)...........ccoevenvnnn...
Mengelola (Enhance)............ccooviiiiiiiiiiiiiien.
Mempertahankan (Retain).................ccooeviiiiinn...
Nama Perusahaan...................cooociiiiiiiiiiiii i,
Nama Rumah Sakit Dengan Unggulan dan Tindakan Dan
Pengobatan Kemoterapi..........o.oovviiiiiiiiiiiiiiins

5.12 Marketing PIan .........c.cooooiiiiiiice e

5121
5.12.2
5.12.3

5.12.4
5.125
5.12.6
5.12.7
5.12.8
5.12.9

Analisis SWOT ... ..o e,
5.12.3.1 Kekuatan Bisnis............coevevreriinnenininiinnn,
5.12.3.2 Kelemahan Bisnis..............ccooiiiiiiiiniiinn,
5.12.3.3 Opportunity/Peluang..................coevvnnnnn
5.12.3.4 Threat/Ancaman................c..cooeeviineenenn..
Marketing Assumptions (Proyeksi Penjualan)..............
Competitive Market..............coooiiiiiiie
Analisis Peluang pada Sekenario Bisnis ...................
Created Alternated Plan ...,
Detailed Action Plan................coooiiiiiiii e,
Marketing Timeline.................cooiiiii
5.11.9.1 Rencana Marketing Tahunan.......................

5.12.10 Marketing Budget............coiiiiiiiiiii e
5.13  SaleS BIUEPIING ....ccvviiiieiice e
5.14  ReSIKO PEMASAIaN ......c.ccoveiiieiieeieiieie e seesie e see s e e snee e eas

6 OPERASIONAL. ... e
Kerangka Kerja ........ccooiriiiiii e
Pra Operasional...........coooiii i

6.1
6.2

6.2.1
6.2.2
6.2.3
6.2.4
6.2.5
6.2.6
6.2.7
6.2.8
6.2.9

Perencanaan dan Persiapan Pendirian Usaha................
Akta Pendirian Perusahaan......................o
Pengajuan Nama Perseroan Terbatas........................
Surat Keputusan Pengesahan Akta Pendirian Perusahaan
Surat Keterangan Domisili Perusahaan.....................
NPWP Perusahaan.............cc.ooooii,
Perijinan Rumah Sakit.................cooiit.
Perijinan Bangunan Rumah Sakit............................
Persyaratan Ijin Operasional Rumah Sakit..................



6.3

6.4
6.5

6.6

7 PERENCANAAN MANAJEMEN SUMBER DAYA MANUSIA ....... .

7.1

6.2.10  Undang-Undang Gangguan.........................ceeenn...

6.2.11  Perijinan Limbah........................ooi
6.2.12  Perijinan Tenaga Kerja..............oooviiiiiiiiiinnnn.
Persiapan Kerjasama Dengan BPJS.......................a.
6.3.1 B alitaSy W N A N e .
6.3.2 Sumber Daya Manusia..............cooeevviiiiiiinniannann.n
6.3.3 Fasilitas.......cooiiniii i
6.3.4 Standarisasi Pelayanan Rumah Sakit.......................
6.3.5 Pemasaran..............cooiiiiiiiiii e
6.3.6 Tarif. .o
6.3.7 Sistem Integrasi Manajeme RS..............................
6.3.8 Akreditasi RS.............oo
Investasi AwWal RS... ...
OPerasional.........coeiniiii i
6.5.1 Define. ..o,
0.5. 1.1 SIPOC. ...t
6.5.1.2 Value Stream Mapping Alur Pelayanan Rumah
SAKItBP...o.oiiii
6.5.2 IMEASUNE. ...ttt e
6.5.2.1 Value Stream............coooiiiiiiiiiii,
6.5.2.2 Manajemen Farmasi di RS Abhipraya.............
6.5.2.3 Pencampuran Obat Kemoterapi.....................
6.5.2.4 Jenis ruangan Pencampuran Obat...................
6.5.2.5 Alat Pelindung Diri.............ooooiiiiiiiin
6.5.2.6 Penyimpanan Obat..................ccooiveiiinnan...
6.5.2.7 Distribusi Obat.............coooiiiiiiiiiiiin,
6.5.2.8 Pemberian Obat................ccoviiiiiiinnnnn...
6.5.2.9 Penanganan Limbah Kemoterapi...................
6.5.2.10 Penanganan Tumpahan Kemoterapi..............
6.5.2.11 Penanganan Ekstravasasi............c.ccceouennn..
6.5.2.12Pemantauan VIPS....................ooooinl.
6.5.2.13 Indikator Mutu Pelayanan Farmasi................
6.5.3 ANALISA. ..o,
6.5.3.1Value Add...........coiiii
6.5.4 IMPIOVE. ..o
6.5.4.1 Patient Safety.............ccocooiiiiiiiii
6.5.5 CoNtrol......e e,
Kapasitas RS Abhipraya............ccooooiiiiiiiiii e,
6.6.1 Tata Letak........ooeiiiiii e
6.6.2 Luas Dan Ukuran..............ooooiiiiiiiiiiiiine
6.6.3 Denah......coooviiiii
6.6.4 Perencanaan Tata Letak........................coinl.
6.6.5 Lantai Dasar............cooiiiiiiiiiiiiiiic e
6.6.6 Lantai Dua..........ooooiiiiiii

Framework

151
151
153
154

154
154
155
156
158
158
158
158
159
159
159
161

163
163
164
165
167
167
168
169
169
169
170
170
170
171
171
172
175
175
175
176
177
177
178
178
179
179
181

182
182



7.2 Strategi Perusahaan...............ooooiiiiiiiiii e,
7.3 SKIll o,
7.4  Shared Value..........oooiiii e,
7.5  Kepemimpinan........o.ooooeuieiniiiteiitiie i
7.6  Pengelolaan Sumber Daya Manusia.................cooeeiiiiiieennn.
7.7 StruKtur OrganiSaSi.......ueeeeeeereeeee et eneeaireeaneeaeeaaneenneanns
7.8 QY BN ..
8 PERENCANAAN KEUANGAN .....oooiiieite e
8.1 Framework.........ooouiiiiiii
8.1.1 Cappital Budgeting..........ccocoviiiiiiiiiiieee
8.1.2 Tujuan Strategi Keuangan.......................oooeevnn.n.
8.1.3 Sasaran Strategi Keuangan....................ccooeeviee.n.
8.2 Perencanaan Elamen Keuangan........................cooiiienn,
8.2.1 PerencanaanPendapatan (Planing of Revenue)............
8.2.1.1 Perencanaan Volume Penjualan.....................
8.2.1.2 Perencanaan Harga Penjualan.......................
8.2.1.3 Target dan Rencana Penjualan.......................
8.2.1.4 Proyeksi Pendapatan Penjualan..................
8.2.2 Perencanaan Biaya atau Beban (Planning Of Cost/
EKSPANSES) ..ot
8.2.2.1 Biaya Penjualan (Cost Of Sales)......................
8.2.2.2 Beban Pemasaran(Marketing Expanse)............
8.2.2.3 Biaya Admistrasi dan Umum....................c......
8.2.2.4 Beban Perpajakan...................oooiiiiiin
8.2.3 Perencanaan Investasi.............c.ccovvviiiiiiieiinnann,
8.2.3.1 Biaya PraInvestasi............ccooevueriinnenannnns
8.2.3.2 Tahapan Operasi............coevevrerinienaninnnnn
8.2.4 Perencanaan Kebutuhan Modal..............................
8.2.5 Perencanaan Pembiayaan.................ccooeviiiiiinini,
8.3 Proyeksi Laporan Laba Rugi............ccoovviiiiiiiiiiii e,
8.4 Proyeksi Neraca (Balance Sheet)..............ccoooiiiiiiiiiii,
8.5 Proyeksi Laporan Arus Kas(Statement Of Cash Flow).................
8.6  Analisis Kelayakan Investasi..............cooovviiiiiiiiiiiiiiiniinin,
8.7  Analisis Kinerja Keuangan (Financial Performance Analysis).......

8.7.1 Asset Turnover Ratio. .......oovvvieee e
8.7.2. Return on Investment Ratio...........ccooeviiiiiiii .t
8.7.4 Net Profit Margin Ratio..................oooiiiiiiiiie,



8.8  Pertumbuhan Ekuitas.............cooiiiiiiii e, 254
8.9 Manajemen Risiko Keuangan dan Modal....................cooeenn, 254
8.9.1 Manajemen Risiko Keuangan...........................cc.e 254
8.9.2 Tujuan dan Kebijakan Manajemen Risiko Keuangan..... 255

DAFTAR PUSTAKA



